
East Hempfield Recreation Authority
April 24, 2019     7:00pm     Four Seasons Banquet Facility

The East Hempfield Township Recreation Authority was called to order at 7:25pm by Chairman
Ryan Lundy.

Members in attendance:  
Daniel Trump, David Lounsbury, Ryan Lundy, Scott Russell, Douglas Brubaker and Steve Ulrich.
Mike O’Brien was absent from this meeting.

Others in attendance:
Frank Mincarelli, Blakinger Thomas, Cindy Schweitzer, Township. Manager, Joe Robinson,
Director of Finance, Jim Micilcavage, Four Seasons General Manager and Terri Morton, Banquet
Manager.

Visitors Business:
Hempfield   Brewhouse – John Ratchford and Mark Garber were present and provided a letter of
interest and logo sample.  They further explained they would be utilizing the side hallway entrance
as their main entrance and would be asking the Authority to share the expense of hallway
renovations.  Restroom facilities would be shared.  There may also be a possibility of needing an
additional support post added to the cart barn (below the window room).  They are looking for a 5-
year lease commitment hopefully beginning 12/1/19.

Mr. Micilcavage noted that the window room generates approximately $52,000-$60,000 profit per
year for the golf course.  Ms. Morton noted that there are approximately 20 events each month in
the window room.  Additional details on profits and scheduled events will be provided by staff.
Ms. Morton has indicated she has stopped booking events in the window room but there are events
already scheduled in 2020. 

Mr. Lounsbury noted that consideration needs to be given to utility cost sharing (water/sewer/trash,
electric, gas...) and questions the line of site/visibility of this business, the experience of this group
and feels the timeline from start to opening day being too short.  There needs to be a business plan
submitted that addresses investors, performance bond, financing plan, marketing before a lease is
discussed. 

Motioned by Mr. Lundy, seconded by Mr. Russell and carried by a vote of 5-0-1 (Mr. Lounsbury-
abstaining) to utilize the knowledge of Mr. O’Brien to create a shell draft lease between the
Authority and Hempfield Brewhouse. 

Action Items:

 Ground   Lease – The Authority was presented with a revised draft that has been reviewed and
supported by the Board of Supervisors.  Motioned by Mr. Trump, seconded by Mr.
Lounsbury and unanimously carried to adopt resolution #2019-03 accepting the ground
lease, as presented.

Old Business:

 Public   Private   Partnership   (P3) – Mr. Mincarelli noted he has spoken to several of his peers
regarding the legality of a P3 partnership and has been unable to obtain a written legal
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opinion.  However, based on discussions with peers he is confident that the Authority has
the ability/right to move forward with a P3 arrangement under his professional interpretation
of Section 5607.D.13 of the Municipalities Authority Act which states “(13) – To make
contracts of every name and nature and to execute all instruments necessary or convenient
for the carrying on of its business.”

 Sketch   plans   prepared   by   DM/A   – The Authority reviewed the revised prints prepared by
DM/A that reflect three potential land parcels (lot 1 – convenience store, lot 2 – potential
office building, lot 3 – residual golf buildings-pro shop/banquet building).  DM/A noted that
the maintenance building would need to be moved and suggested it would fit to the east side
of lot 3.  Further discussions of the Authority suggest that another area would be more
appropriate for the maintenance building, suggesting Nolt Road or Tarpley Drive.  Given
it’s age it also makes little sense to dismantle and move the structure but probably rebuild
new. 

New Business:

 Potential   additional   lease   interest – Mr. Lundy explained that he has been approached by a
group that may have an interest in creating a similar use as the Brewhouse and suggests that
while this inquiry may not be viable, a sub-committee should be formed to further research
these types of inquiries.

 Lease    Negotiation    Subcommittee    creation - Motioned by Mr. Russell, seconded by Mr.
Brubaker and unanimously carried to create a ‘Lease Negotiation Subcommittee’ and
request that they further define a lease structure for the Brewhouse and provide the
Authority with a recommendation of a P3 or ground lease for Blackford.  As part of this
discussion it was also questioned what happens to the lease with Blackford after the initial
term (how are future rents appropriated)?  This question could also be explored by the
subcommittee.

 Member   appointment   on   the   Lease   Negotiation   Subcommittee - Motioned by Mr. Ulrich,
seconded by Mr. Lounsbury and unanimously carried to appoint the following Authority
members to the Lease Negotiation Subcommittee:

Ryan Lundy, Mike O’Brien and Dan Trump
Mr. Mincarelli will provide the subcommittee with a revised draft of a letter of interest for
the Brewhouse.

Minutes:

 Motioned by Mr. Ulrich, seconded by Mr. Russell and carried by a vote of 5-0-1 (Mr.
Brubaker abstained due to absence) to accept the minutes of March 27, 2019, as presented.

Public Comment:  none

Adjournment:  There being no further business the meeting was adjourned by motion of Mr.
Lounsbury and seconded by Mr. Russell, at 9:47 pm.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




